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Attention, class! Training Is key

T

o help municipal governmentsidentify and
manage risk exposures, the education and
training arm of the TML Risk Management
Pool’s Loss Control Department has partnered
with the Municipal Technical Advisory Service's
City University. The goal of thispartnershipisto
provide ahigher level of municipal government service.
Through this partnership, the Loss Control Department has
developed and provided training for two recently created City
University training programs.

The Elected Officials Academy, with course content that
covers various aspects of municipal |eadership and govern-
ment, isafairly new program designed exclusively for
municipal elected officials. The program hastwo levels: The
first isfive two-hour sessions, while the second is 10 two-
hour sessions. The Pool offers an introductory risk-manage-
ment session during the first level and then a broader and
moreintensivetraining program, “ Risk Management for
Elected Officials,” during the second level of thisacademy.

Before this year’s TML Conference in Chattanooga, the
“Risk Management for Elected Officials’ training program
will be offered during the City University pre-conference
training sessions. This program will be Saturday, June 12,
from 3:30 to 5:30 p.m. Interested elected officials who want
tolearn more about municipal liability and workers' comp
during this pre-conference session should contact their local
MTAS consultant for registration information.

The Municipal Management Academy is the second and
newest local government training program being offered by

Celebrate good times, come on!

Come one, come all as the staff and members of the
TML Risk Management Pool celebrate the Pool’s 25"
anniversary. Of course you're invited — our successis
because of you.

Please join us for a special Pool Party and Dance at the
TML Annual Conference, as we celebrate 25 years of
partnering with municipal members statewide.

The June 14 event begins at 6:30 p.m. and goes until 11

MTAS' City University. This academy offers basic manage-
ment training for the new manager or supervisor and serves
as a refresher course for experienced managers and supervi-
sors. Currently, the Loss Control Department is providing two
core curriculum training programsentitled “ Risk Essentials
for Municipalities” and “ Respect in the Workplace & Work-
place Violence.”

In addition, the Loss Control Department continuesto
participateinthe Municipal Administration Training Program
offered through City University. During August 2003, the
Loss Control and Client Services departments provided seven
regional workers' comp administration training programs
entitled “Workers Compensation Essentialsfor Municipali-
ties.” Finaly, the Loss Control Department continues to offer
on-site safety and liability training to Pool members, aswell as
providing our members with accessto our extensive video
traininglibrary.

Itisour belief that training is an essential component to
devel oping and maintai ning a sound risk-management pro-
gram. Moreover, by informing elected
officialsand municipal managers of
their current risk exposures and by
sharing with them sound
municipal risk management
practices, itisour belief that
local governmentswill be
better equipped to respond to
their respective risk chal-
lenges.

p.m., with the Hayward
Bishop Band playing from 7 to
11. We'll have lots of food and
fun and look forward to seeing
you there!
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By Lee Holland

to makeit happen From that humble
beginning, the Pool now insuresmore
than 90 percent of Tennessee cities
and their agencies.

The Pool charges what is needed
to pay claims and no more. If a
surplus exists after a year’'s opera-
tion, then the excessiis returned to
the membersin the form of a
dividend. On the other hand, if the
Pool as no excess funds for the year,
thereisno dividend. The TML Risk
Management Pool does not assess its
members. Severa years ago, the
Board of Directorsformally took
action which forbids the Pool to
assess its members.

These are just a few things that
make the rel ationship between the
Pool and its members special. Join us
to celebrate 25 years of pooling for
Tennessee local governments.

It's ared-letter day for the Pool
and its members. Or should | say a
silver-letter day? This year marks
the 25" anniversary of your TML
Risk Management Pool. That's
exciting for anumber of reasons, and
here are just a few.

The Poal started with just two
Tennessee cities, which partnered to
form an organization to sharerisks
that normally were borne by a
commercial insurance company. This
was afirst in Tennessee and took a
special act of the General Assembly
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Baseratesrise
based on losses

rior to each new fund

year, the TML Risk

Management Pool staff

meets with the actuaries

to review losses for all

Pool members by line of

coverage. In other words, we review

all of thelossesfor all yearsfor al
members as awhole, with specific
emphasis on the past five years, to
determine the base rates for each
classification that apply to al mem-
bers. These base rates reflect the
experience only of al Pool members,
and they are approved by the Pool

Board of Directors each March.
Thus, thefollowing base rates will

increase during the 2004-05 fund year,

which beginsJuly 1:

- Workers' compensation — 6
percent base rate increase for all
rates,

General liability — 5 percent base

rate increase for al rates and

Automobile physical damage—10

percent base rate increase for all

rates.

There will be no base-rate changes for

law enforcement liability, errorsor

omissionsliability, automobileliability,
property and crime.

There are two individual base
rates that are increased due to ex-
tremely poor loss experience. Oneis
the no-fault sewer backup coverage
endorsement rate, increased to $54.23
per sewer mile, and the other isthe
attack dog rate, increased to $668 per
attack dog.

The experiencerating modification
calcul ation based on each individual
member’s losses for the past five
years and the schedul e rating modifi-
cation calculation based on each
individual member’s safety and loss
control effortswill apply, too, asit has
in years past. Any changein expo-
sures, any changein loss experience
and trending for each member with
consideration for both frequency and
severity of losses, and any changein
each member’s loss control and safety
effortswill be reflected in the total
premium for the 2004-05 fund year.



No dividend —
A curse, a blessing or awash?

-

or several years, the Pool’s board of directors
has declared adividend distribution based on a
formulatargeting the previousfiscal year
operating results. The financial results for June
30, 2003, were an operating break even. Consis-
tent with thisformula, the board declared no dividend to be
distributed for the July 1, 2004, policy renewal year.

No dividend may be viewed by many as a curse, but it
can also be viewed as a blessing. Although we attempt to
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charge only what might be needed to pay claims, no exact
science tells us what total claimswill actually cost. A break-
even year indicates that our estimates for required premium
versus our needs for claims dollars were in the same ball
park.

If and when we have another year when losses are less
than the actuary’s projection, resulting in an operating profit,
we look forward to refunding to our renewing memberstheir
proportional share of adividend declaration.

wo changesto the TML Risk Management Pool

liability policy will be effective July 1, 2004.

Thefirst change appliesto the optional

uninsured motorist coverage endorsement.

Under automobileliability coverage, thisoptional
endorsement provides all sumsthat the insured member is
legally entitled to recover as compensatory damages from
afinancially irresponsible owner or driver of an uninsured
motor vehicle. A new exclusion will exclude bodily injury
sustained by an employee of the governmental entity, since
employeeinjuries are already provided under workers
compensation. Thus, the amendment eliminates the possi-
bility of coverageduplication.

The second change appliesto the optional no-fault
sewer backup coverage endorsement only. When it comes
to general liability coverage, members choose from two
options regarding sewer backup exposures. In both cases,
the property damage limit that applies to these sewer
backup claimsis $85,000 per occurrence. One option is
strict adherence to the Governmental Tort Liability Act
with liability for only those claimsthat occur inamember’s
sewer line for which the member has been negligent in
cleaning or maintaining. The other option isthe no-fault
endorsement, under which there’s coverage for any claim
that simply occursin amember’s main trunk line, regard-
less of fault.

The Pool will continueto offer both options for sewer
backup claims. The change in the no-fault endorsement is
amandatory $10,000 per occurrence deductible for the
first occurrence at any location and a mandatory $25,000
per occurrence deductible for any subsequent occurrences
at the samelocation per policy period. In addition, the
rate for the no-fault endorsement increases to $54.23
per sewer mile from $26.22 per sewer mile.

Please note: No per occurrence deductible applies
to sewer backup losses unless the no-fault endorse-
ment is chosen by the insured member. If a member
chooses GTLA-based coverage only, then the rate

Motorist and sewer coverage changes occur July 1

per sewer mile is $6.88 and no mandatory per occurrence
deductible applies.

Recently, the TML Risk Management Pool conducted
an analysis of sewer backup claimsunder general liability
coverage. Because of several incidents of heavy rain and
flooding in the past couple of years and failure by several
members to maintain their sewer lines, the Pool asawhole
has had some very adverse losses as a result of sewer
backups. From July 1, 1998, through June 30, 2003, there
were 923 sewer backup claims with atotal incurred of
$4,154,549; the magjority of those claimswere paid under
the no-fault sewer backup coverage endorsement option.
To give you an idea of the problem, that amount is almost
three times greater than the total incurred for law enforce-
ment liability claimsfor excessive use of force for that
same time frame.

It's important for each member to analyze sewer
backup losses for the past five years to determine the
impact these deductibles may have on your budget. 1t will
be equally important to consciously make the choice
between the GTLA-based sewer backup coverage and the
no-fault sewer backup coverage endorsement option to
best meet your needs.
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Property appraisals free to members

At no cost to the TML Risk Management Pool’s insured
members, property appraisals by Huber & Lamb Appraisal
Group Inc. are nearing completion. The purpose? To obtain
current and adequate valuations on all locations to guarantee
either full replacement cost or actual cash value coverage.

Not only isthe appraisal arequirement from our reinsurers,
but it's al'so a service to the municipal members for their own
records and as a source of documentation in the event of aloss.

Huber & Lamb has been conducting these appraisals over
the past several years, and most of them have been reconciled
and mailed to the membership. We hope to compl ete the updat-

ing processfor theremainder of the membership appraisalsover
the next fund year as property policies renew.

Each appraisal document has a summary of locations with
addresses, occupancy descriptions, construction types, and both
replacement cost and actual cash value valuations. There are
asoindividual pagesfor each location with acolor photo, occu-
pancy descriptions, construction information, construction date,
square footage, condition documentation and other pertinent
information regarding construction quality.

If you have aquestion, please contact Laura Jungmichel in
the Pool’s Underwriting Department at 1-800-624-9698.

Good News

from
our
members

I

Town Administrator Bob Browning
and the Jonesbor ough City Council are
putting the brakes on escalating workers
comp lossesand premiums. They adopted
acomprehensive approach and partnered
with Mountain StatesAlliance Work Steps
program to validatethe physical demands
of their operational positions. Themunici-
pality submits all new hires to a battery
of teststo assure the worker isfit for the
work. Public Safety employees, whoface
the greatest risk for work-related injuries,
have their own fitness center and a fit-
ness program developed by a licensed
physical therapist to promotewel Inessand
assure workers stay fit for duty.

Joe Huff, executive director for the
Maryville-Alcoa-Blount County Parks
and Recreation Commission, recognizes
that part-time employees can pose afull-
time employment liability exposure. To
addressthisissue, the commission devel-
oped written handbooks for lifeguards,
concession-stand workers, maintenance
workers and all other part-time employ-
ees. Each manual includes basic safety
rules, a code of conduct, departmental
rulesand important policieslike reporting
systemsfor workplace harassment. Each
employee a so attends an orientation on
these policiesand signsfor the handbook.

Pigeon Forge, a full-service city
with 340 employees, hasafive-year work-
ers compensation loss ratio of 54 per-
cent. The city’s success can be attributed
to a very capable administrative staff
headed by City Manager Earlene Teaster
and to the safety emphasis maintained by
Ken Cole, the city’s code inspector and
safety officer. Credit should also begiven
to department heads who are diligent
about providing bimonthly safety training.
Congratulations!

Humboldt has implemented proac-
tive measures to reduce the city’s expo-
sureto financial loss and employee haz-
ards in the workplace. Gerald Trimmer,
the city’snewly hired full-time safety di-
rector, conducts safety meetings monthly.

Take alook at Humboldt's improve-
ments. Under way is athree-phase side-
walk improvement project that will rebuild
approximately 25,000 feet of sidewalks
in the city’s existing system. The city is
constructing six new ball fieldsand reno-
vating two existing fields. All fields will
have new concessionsand bleachers. This
project will place al fields near to most
citizens. In addition, anew full-time turf
manager maintainsthefiel dsand adjacent
premises. In response to the devastating
tornadoes in West Tennessee last year,
al new emergency weather sirenswill be
installed during the upcoming fiscal year.
Also, inthelast two years, Humboldt re-
duced its workers' compensation dollar
loss by approximately 50 percent and re-
duced its liability dollar losses for that
same period by about 66 percent.



